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ArcelorMittal Vega is an industrial plant whose business core is the processing of flat carbon steel. It uses 
the top-of-the-range equipment and state-of-the-art technology for the processes of surface treatment, 
cold rolled lamination and galvanization of steel coils.

One of ArcelorMittal's plants, located in São Francisco do Sul (SC), has outsourced the supply of all 
utilities to Veolia since the start of its operation in 2003. Veolia won the international Greenfield tender, 
assuming responsibility for this supply with an availability of 98.5%.

In 2018, during the contract renewal, Veolia won the bid and took over the operation for another 15 years, 
with a reduction in customer billing costs of up to 60% in the last years of the contract, and with an 
increase of 98.5% for 99% of the contractual commitment to the availability of public services for 
ArcelorMittal.

SOLUTIONS

Veolia has exceeded all of ArcelorMittal's objectives, including anticipating the supply of electricity and 
industrial gases, with an availability of more than 99.9%.

Veolia's three pillars of action, water/effluents, energy and waste, are supplied in an integrated manner at 
this plant.

The success of this operation allowed the contract to be renewed for another 15 years, starting in May 
2018 and, in 2023, Veolia was chosen to expand the utilities of the Combline project (third galvanizing 
line) with operation scheduled to start in April 2024.

CHALLENGES

BRAZIL



CONTRACT FACTS
Duration: 15 years 
since 2018

Type:  DBO

BENEFITS

Utilities produced
• Demineralised water production: 35 m³/h
• Cooling water production: 3.800 m³/h
• Superheated water production: 615 m³/h
• Wastewater treatment: 30 m³/h
• Compressed air production: 19 500 Nm³/h
• Electricity distribution: 34 MWh

• Veolia financed, designed, built and operated the plant, allowing the client to concentrate solely on its 
core business.

• The value of our investment alleviated the cost of labor for the client by almost 10%, and our efficiency 
in operation allowed us to grant a large cost reduction in the second phase of the contract.

Currently, we are present in the third phase of the expansion of this ArcelorMittal unit, which reflects a 
37% increase in its production capacity, where we have designed and are executing the expansion of the 
CMU (Multiple Services Center), maintaining the guarantee of high availability of supply and efficiency in 
the operation.
• Continuous improvement.
• More efficient water and energy consumption.
• Industrial and non-industrial waste recycling rate above 70%.
• Physical-chemical and biological treatment to reduce the impact on the environment.
• Respect for local biodiversity.
• Collaboration with local businesses and the local population.
• 20 years of operation with an availability of more than 99.9%.
• 20 years with no serious accidents and no environmental accidents.

“I see Veolia as a reference company for us. It provides us with all the utilities and waste 
treatment, so it allows us to focus on our core business, spending our energy producing quality 
steel, as well as promoting a safe environment so that no one gets hurt while doing their job”.
Maurício Barbero, Energy and Maintenance Manager ArcelorMittal.

https://youtu.be/f_o05pwPDEE?si=ZWJYPSiWqxAYl0hK
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